











Store Designs

BrightEyes Sunglass Store designs include both ‘store’ and ‘kiosk’ formats.
They are created to our specific model by a professional design team and
installed by a professional and fully accredited shop fitting company.

Support

To be a BrightEyes Sunglass Store Franchisee you don’t need to have any
previous retail experience. What you do need is self motivation, a willingness to
learn and a strong desire to succeed — we can teach you the rest.

You will own your own business but you won't be alone. From the initial
selection of your store site, we will negotiate a competitive lease; arrange store
design plans and approvals through to the final fit out of your store. We will be
there every step of the way.

Prior to your store opening our training staff will be there to help unpack

& merchandise your start up stock. Franchisees are provided with a
comprehensive Training and Operations Manual (for on-going reference) and
our training staff will teach you what you need to know to help run a successful
franchise.

Once you have opened your store you will only be a phone call away from
ongoing support together with field visits from your dedicated Franchise
Business Manager and regular marketing campaign support.

As part of the BrightEyes Sunglass Store team, you'll benefit from our superior
bulk buying power. We are continually attempting to find new ways to increase
franchisee profit and improve arrangements with product suppliers.

Multi Sites

Approximately 20% of the BrightEyes Sunglass Store franchisees have multiple
sites. That is people who entered the system with one store, but soon saw the
benefits and rewards of owning and operating multiple stores.

More and more new franchisees that join the system are expressing interest
in owning more than one site and, unlike many other systems; BrightEyes
Sunglass Stores give you the opportunity to do just that.
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Establishment Costs

BrightEyes Sunglass Stores can set up a franchise package for you for as
little as $150,000. This includes your initial franchise fee (which constitutes
your initial license to operate the system, use of trademark and intellectual
property), your store fit out, sundry duties and legal expenses and
approximately $35,000 in start up stock.

Ongoing fees & charges

All franchisees are required to pay ongoing a monthly Royalty based on the
store’s sales turnover. The Royalty helps to cover the ongoing support from Head
Office in the day-to-day operation of the system, its administration and other
associated costs. The BrightEyes Royalty is currently 5% of sales turnover.

All franchisees are also required to pay an ongoing monthly Promotional

Fund levy based on the store’s sales turnover. The Promotional Fund Levy

goes towards promoting the BrightEyes Sunglass Store brand name through

a combination of programs including direct marketing campaigns, front door
campaigns and gift with purchase promotions. The BrightEyes Promotional Levy
is currently 1.5% of sales turnover. All franchisees are also expected spend an
additional 2% of sales turnover on local store marketing.

Rewards

Rewards are measured in many ways but the two most common are that of
financial and job satisfaction. Apart from the financial aspect, there is a certain
satisfaction of running your own business and being your own boss.

With regard to the financial rewards, no franchise system can tell you exactly
how much you will make at any given site, or guarantee profitability, especially
one that has not been tried or tested. Like any new venture there is always an
element of risk but being part of a successful system helps reduce the risk. We
rely on you the franchisee to make it a success with hard work and dedication.
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At this point in your enquiry, we do not give specifics or even generalities of our
corporate expectations with regard to trading figures. Once your application is
accepted for consideration, we are then able to send you a financial information
pack. This pack is based on the numbers provided by our franchisees and allows
us to share with you turnovers & costs associated with running of the business.
These models are examples only and should not be taken as a representation of
how any particular site will perform.

Point Of Difference

With all the franchise systems that are available in Australia what makes
BrightEyes Sunglass Stores stand out from the rest?

BrightEyes Sunglass Stores are part of a business system that has been
operating successfully for more than 25 years. It offers a business model that
is simple to operate, with relatively low level entry and low on-going royalty
payments. No prerequisite qualifications are required to become a franchisee
and it is suitable for an owner-operator or investor.

BrightEyes Sunglass Stores are not for everyone but if you are the type of
person who is willing to learn and put in effort for rewards, enjoys providing
superior customer service in a retail environment and, if you like the idea of
opening the shutters when you arrive in the morning ready to trade, with no
need for early morning preparation or late night clean up, then you should
consider taking the next step to become a prospective BrightEyes Sunglass
Store Franchisee. Owning & operating a BrightEyes Sunglass Store franchise
can be the most satisfying & fun way to earn a living that you'll ever know.
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Key Points

Largest franchised sunglass chain in Australia

Over 120 stores nationally

Operating successfully since 1985

Carries both leading international and exclusive house brands
A simple to operate proven business system

Suits owner operator or investor

Low cost entry level & low ongoing royalty payments

Full training provided & ongoing support

Member of Franchise Council of Australia

Follows the ethics and standards of the Franchise Code of Conduct

Keeps franchisees updated via a weekly newsletter & conferences

Listens to the input of franchisees via its Franchisee Advisory Council

The most satisfying & fun way to earn a living that you’ll ever know

Frequently Asked Questions

Q.

Does this information pack tell me all that I will need to know about
becoming a BrightEyes Franchisee?

No. This information pack is only designed to give you general knowledge
about a BrightEyes Franchise and the process involved in becoming a
franchisee. BrightEyes will provide you with more detailed information upon
receipt of your application.

What benefits do I get from being part of the BrightEyes group?

BrightEyes is simple to operate, has low start-up costs and a fully
established product supply chain. By joining BrightEyes you become

part of a national operation. As a BrightEyes Franchisee you get access
to our Business Support System — a tried and tested suite marketing,
merchandising and retail support services. You will also receive all of the
additional benefits and buying power that only an established national
operator can deliver.

Do I need any previous retail experience to be approved as a BrightEyes
franchisee?

No. What you do need is self motivation, a willingness to learn and a strong
desire to succeed — we will teach you the rest. BrightEyes is suited to the
owner/operator with these basic qualities who enjoys providing superior
customer service.

How much can I make from a BrightEyes Franchise & what will it cost me to
start up?

Packages start from $150,000. This includes your initial franchisee fee, shop
fit out costs, start up stock and training. How much you make will depend

on you. BrightEyes will assist you with finding a site, provide you with a

tried and proven system and teach you all that you will need to know to

sell sunglasses but no one can guarantee success. The financial model that
you will be provided with at a later stage will give you an indication of what
average BrightEyes stores may return & the type of expenses that a typical
store may incur, however these models are in no way intended to represent
the return you will achieve at a given site.
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Q. Am I told how I must run my store or can I run it the way I want?

A. You purchase the BrightEyes system because it is tried and tested, and
although you are responsible for the day-to-day operation of the franchise,
you must run it along the guidelines that we set down to maintain a
consistent customer experience and maximise the opportunity for success.

Q. Isthere something that tells me the procedures that I must follow?

A. Yes, the franchise agreement you sign with the franchisor sets out your
obligations in relation to the operation of a franchised BrightEyes store. The
confidential BrightEyes Operations Manual (As amended from time to time)
outlines the standards and specifications which the franchisee must adhere
to. The Operations Manual contains important practice notes, guidelines,
policies, instructions and directions which are critical towards assisting the
successful operation of a BrightEyes Franchise.

More Information

The following websites provide a better understanding about franchising
in general:

www.accc.gov.au ® www.fca.org.au ® www.franchise.org.au
Becoming a Franchisee

Complete the enclosed application form and return it to us with a Resume &
signed Confidentiality Letter. Then we will be able to discuss the costs and the
system with you in more detail.

Completing this form does not commit you to proceed but it does allow us to
assess you as a viable candidate. The application process is designed to provide
both of us with the initial information needed to take the process forward and
ultimately for you to make an informed decision about becoming a franchisee.

As you develop your interest in joining our group, a more detailed document will
be supplied to you. This document is called a ‘Disclosure Document’ and sets
out all of the relevant information that is required to be provided to franchisees
under the Franchise Code of Conduct.
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Thank you

Interest




Contact
Us

75 Talavera Road
Macquarie Park, NSW 2113

Ph: 02 9815 2533
Fax: 02 9815 2560

www.brighteyes.com.au

The information contained in this booklet is of general nature only and has been

[ ™
prepared without taking into account your personal objectives, financial situation -
or needs. Before taking any action in relation to acquiring a BrightEyes Franchise, r l
BrightEyes recommends that a prospective franchisee obtains legal and financial

advice and considers whether a BrightEyes Franchise is appropriate taking into
account their own personal situation. BrightEyes Franchising Pty Ltd (ACN 089 920 445). SUNGLASSES



